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You will:

Be able to describe Emotional Intelligence.

Understand and describe the 4 Paradigms from 
which we behave

Examine your own emotional intelligence strengths 
and areas for improvement.



Emotional Intelligence or EQ/EI

WHAT IS IT?
HOW IS EQ 

OBSERVED AND 
DEMONSTRATED?



Emotional Intelligence Defined

 Emotional Intelligence = EQ
 The capability of individuals to recognize their own 

emotions and those of others, discern between 
different feelings and label them appropriately, use 
emotional information to guide thinking and behavior, 
and manage and/or adjust emotions to adapt to 
environments or achieve one's goal(s).







4 
Paradigms 
from which 
we act





A Personal Assessment









Consider, have you allowed another person to be responsible for 
how you feel about yourself?

What has this cost you?

How might you take back responsibility without blaming?





Questions to 
promote 
evaluation 
of your own 
thinking and 
behavior

What is hard about accepting this 
reality/situation….

What meaning have I given this 
reality/situation…..

What do I get out of not accepting 
reality/situation…..

What it costs me to not accept this 
reality/situation…..

If I were to accept this reality 
completely/situation….



“Everything you do, 
and everything you don't 
in life, is to satisfy an emotion.” 
Krishna Saagar Rao 

Making a Commitment to Emotional Intelligence and 
Intrapersonal Growth:





Applying 
what we’ve 
learned:

What is one thing you will take 
away and use immediately?

How will you apply what you’ve 
learned in your personal or 
professional life?

What is one element of this 
training you most want to share 
with your team or others you 
care about?



EQ = Recognize own Emotions and that of others and how 
those resulting behaviors impact relationships

4 Paradigms from which we behave:
*Integrity   * Achievement   * Duty     * Fear

Examine your own emotional intelligence strengths and 
areas for improvement. Because it all starts within.

Wrap Up



Dialogue
A Culture Shifting
Technology



Beliefs  - Change - Performance

Change (often) fails due to 
unconscious beliefs that define 
the culture. 



Culture, conscious culture 
and unconscious cultures. 

An organizational culture?
 Conscious culture ?

 Unconscious culture? – We’ve always done it this way!  
5 Monkeys Story.



Who/WHAT Drives Culture?



Your Parting GIFTS… (AKA Take-Aways)

Dialogue offers an approach based on 4 Practices: Listening, 
Respecting, Suspending and Voicing
Attendees will:
 Understand the intent of Dialogue.
 Be able to state each practice and it’s relevance to intent. 
 Apply the practices immediately.
 Reflect on impact to growth, leadership and business 

outcomes.



How? Methodology - Dialogue

David Bohm, Physicist, developed Dialogue through his studies into the nature of 
thought. 

 Bohm, a physicist, his thinking was based on quantum theory, 
“What you perceive, in other words, is not determined by 
independent external properties of ‘parts’ of reality but is a 
function of the ways in which you try to perceive that reality.” 
(Isaacs, 1993)

 Bohm called this fragmentation. divide up and categorize the 
world and act as though we have not done so, thinking we 
have an exact representation of reality. 



What does 
Dialogue do 
for us…

Change the way we think and the way we 
think about the way we think.  

Creates change collectively by means of a 
large group speaking together in a circle. 

Enables the group to see the many 
perspectives that shape the whole and 
consequently yields better quality decision-
making in the interest of the whole.



Dialogue is…

 About a shared inquiry, a way of thinking and reflecting 
together

 A conversation with a center, not sides, taking the energy of 
our differences and channeling it toward something that has 
never been created before, accessing the intelligence and 
coordinated power of groups of people.”  

 “In a dialogue … nobody is trying to win … There is a different 
sort of spirit to it.  In a dialogue, there is no attempt to gain 
points, or to make your particular view prevail.  Rather, 
whenever any mistake is discovered on the part of anybody, 
everybody gains”  (Bohm 1996) 



4 Practices 
of Dialogue

Listening

Respecting

Suspending

Voicing



LISTENING

The five practices to support Listening:  
 Be aware of thought 
 Stick to the facts 
 Follow the disturbance 
 Listen without resistance  
 Stand still  



RESPECTING

The four practices for learning to respect are: 
1. Stand at the hub - remove past and future to engage with another 
person as they actually are. 
2. Centering - “rooted but flexible”.  
3. Listen - as if it were all in me - if we can perceive something in 
another, it’s also a part of our own mental world. 
4. Make it strange – resist assigning them to a category too readily. 
experience them in a new way that is about them, and not about you. 



SUSPENDING

The four practices for suspension are:  
1. Suspend certainty 
2. Suspend judgement 
3.   Externalize thought  - Ask:  What am I   
missing?  How does the problem work? 
4.   Conservation - what is the group trying to 
conserve or sustain?  



VOICING

The five practices:  
1. Playing your own music - If I don’t speak my own voice, who will?
2. Overcome self-censorship  
3. Jump into the void  
4. What do I want to be known for?  - encourages us to hold in mind 
what we truly care most about and to speak our own truth. 
5. Finding voice in a group is characterized as an emerging story, a 
whole that wants to be articulated



4 Practices 
of Dialogue

Listening

Respecting

Suspending

Voicing



For the Companies who Aim to Transcend their competition: 
A Communication Tool for Getting Past Roles and EGOS

and focused on shared purpose!



Dialogue is speech used to create a common 
pool of meaning together. 



What did you Discover?



IMPACT OF DIALOGUE

1. Employee relations
2. Communication
3. Conflict management and 
4. Team formation 
5. Leads to a values based and consciously designed culture.  
6. Leadership development - begins authoritarian, often gives way to servant 

leadership model
7. Learning and development
8. Global competitiveness 
9. Relationship management
10. ……



It’s NOW TIME TO ALIGN!
And 

Address YOUR Cultural SHIFT Needs!

THANK YOU
Ryan McShane, President/CEO 

www.HRevolutionllc.com
410-688-5054



Adaptive Change Management
By: Ryan McShane, HR Evolution, LLC www.HRevolutionllc.com



As a result of this Mini-Workshop you will be 
able to:

1. Identify the impact of change 

2.Understand the change process

3.Develop resilience to change

4.Enhance your change management skills



Adaptive Change Management

What is one change you’ve experienced 
in the last year in which you are 

extremely grateful?



Adaptive Change Management

How do you experience change? (Good or Bad)

What are the physical, mental and 
emotional signs?



Adaptive Change Management
 How have you responded to change in the past?  



Adaptive Change Management

 The emotions of change:

Phase 1 – Endings
Loss
Grief
Letting Go

Phase 2 – Neutral Zone
Chaos
Confusion
Creativity

 Phase 3 – New 
Beginnings

 Uncertainty
 New Energy
 Recognition of 

opportunity
 Renewal
 Realignment



Adaptive Change Management

Resistance and Control

Resistance to change often comes in the 
form of:

Feelings of Loss of control/power
Feelings of loss/grief
Feelings of risk
Feelings of conflict or anger



Adaptive Change Management

What’s one Situation/Change you’re facing 
now:

What can you control?
What do you have influence over?
What can you not control?



Adaptive Change Management

Resilience to change comes through 
being able to:

Assess the situation at hand
Consider solutions and actions
Select best choice
Take action
Test and retest to determine what works 

and what definitely doesn’t.
Modify actions accordingly



Resiliency Tips

 Write about the challenge 
you’re facing or share with a trusted friend 

 Do what revitalizes: Self care, hobbies, 
meditation, play!

 Choose the change… or at least how you view 
the change.  (don’t be a victim)

 Identify the benefits  (What’s in it for you? WIIFM)



Adaptive Change Management



Guiding others through Change

Addressing the concerns of change
Information Concerns
Personal Concerns
Implementation Concerns
Impact Concerns
Collaboration Concerns
Refinement Concerns



Adaptive Change Management

What motivates people to change?

When the pain of not changing becomes 
greater than the pain of changing.

When there’s a perceived need for change.



3 Forms of Resistance to Organizational 
Change

 Lack of knowledge and/or information

Physiological and emotional responses to change

Concern over something bigger than the proposed 
change



Managing the Resistance 

 What are you telling yourself about the change?  

 What do you fear losing?

 Are these fears valid and/or true?

 What do I want to gain from this change?

 What can I do to start going for what I want?



3 Needs of Change:

1. Empathy – someone to listen, 
understand and validate our feelings.

2. Understanding – what’s expected and 
the role

3. Ideas – Suggestions for moving forward 



Encouraging buy-in to change

Ask For understanding and agreement

Ask For ideas

Suggest ideas

Agree to specific steps and assign owners to 
each



Taking Action toward Change

Identify and define:
 1.  Goal (What do you want to accomplish?)

 2. Driving forces: (What caused and influences 
the change)

 3. Limiting or restraining forces: (budgets, 
personnel, etc.)

 4. Action Plan (steps, roles, desired outcomes)



Adaptive Change Management 

Write and Discuss:
What is one way you will begin managing the change and not allowing 
change to manage you?

In reviewing the Phases of Change (endings, neutral zone, beginnings)
how will you process/manage change differently?

Which resiliency techniques are your favorite? 

What’s one thing you want to start doing when guiding others through 
change?



Special Thanks for inviting me here today.

Ryan McShane – Adjunct Faculty, Corporate Trainer, HR and Career Consultant

For a listing of additional training topics or to 
follow my work you can find me on:  

LinkedIn Ryan McShane

Twitter @RyanMc_Hrevo

Web www.HREvolutionLLC.com
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